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Executive summary

One Laptop per Child’s web properties were designed during a very different time
for the organization. Since the launch of laptop.org, more than one million laptops
have been distributed throughout the world. As the project has grown, so has the

scope of OLPC’s online presence.

Today OLPC uses a variety of web sites under a variety of circumstances. Some are
managed by the organization, but many more are independent efforts following a

particular deployment or project.

After several weeks of analyzing these sites, we've arrived at the observations and
recommendations you’ll find here and during today’s presentation. These findings

tend to fall within three categories:

Inconsistency While OLPC has a strong and recognizable brand, the usage is

sporadic and often ignored by sites under the organization’s control.

Gaps in content The OLPC community has many channels of communication
between active members. However, it is difficult for the general public to learn

about the success and current status of the project.

Defined user paths It’s difficult for users to follow a clear navigational path to
their desired content. Often, searches arrive at the OLPC Wiki. Though the Wiki
features a vast amount of good content, its appearance and usage can be daunting

for casual users.

We think this is a great opportunity to discuss OLPC’s web strategy and how it fits
into the overall organization’s goals. We hope our report and presentation lead to
a productive discussion on the future of these sites and how they can assist in One

Laptop per Child’s mission.
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Online properties

One Laptop per Child (OLPC), a low-cost, connected laptop for the world's children's education
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laptop.org
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The official OLPC information portal lr%?:p
was designed to be a mostly static

site without a CMS. Currently, Web

Manager Lynn Wang is working on
transitioning the site into a Drupal

installation. The site is organized using

the logo as navigation, which limits the

ability to easily add items. Because of

ways to

the lack of a CMS, updates are sporadic
and the site suffers from inconsistent

information and broken links.

About 100,000 visitors each month use the site to learn more about OLPC or do-

nate to the organization. While explaining a lot about the project’s vision, it lacks

updated information on the success of the deployments.
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The OLPC Wiki- OLPC
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wiki.laptop.org

Serving over 300,000 Visitors per > %
month, the Wiki is OLPC’s most-

active web property. Users come from

across the world, with traffic from both
developed and developing nations. It
promotes communication both within
and between deployments, hosting
comprehensive guides and resources.
SJ Klein, social movement coordinator,
reports about 1000 active editors using
the site.
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The OLPC Wiki

“This page is monitored by the OLPG team.
english | s | = | Guiraponn | deutsch | espal | frangais | kreydl ayisyen | taano | B | #1201 | woneon | Bahasa
Molayu | 3Tt | norsk | portugus | romand | pyooww | Kinyanvanda | lrkgo | X | SHIF3

HowTo 108 220144] +-

Tho Ono Laptop por Child association dovelops a low cost laptop - the *XO
Laptop’—to revolutionize how we educate the wexle's children. Our mission
s "1o provide educational opportuniles for the world's poorest chidren by
providing cach ohild with a ruggod, low cost, low power, connoctod laptop

Latest Releases: 05

wih content Joyful,

learming.” We have reduced stalf times; see
our announcoment for dotals. Moro rocently, a CNN story @ discussos
some of our great angoing projects.

Get Involved

“This wiki contains project pages describing work and ideas related to OLPC. Bo bold - create new pages for
Your own projects, orlearm haw to get involved with those already in progress. You can also ask other
‘community membors about waye to Gontributo,

‘See our atest news  Including our newly overhaled Contrbutors Program, offering free XO Laptop loans
and community mentoring to voluntoers worldwide who pay t forward

Overviews

Activities - Support - Community Forum - Guide

Thro aro overview pagos dodicatod to hardware, soitware, oducation and content. The XO's iconic softwaro.
nterface, Sugar, has ts own human interfaca guidsiines, here and on the sugariabs wiki . There are also
discussion pages on issues of deployment and country-specifl discussions.

OLPC i dosigned around five coro principlos— Child Ownorship, Low Agoes, Saturation, Connoction,
and Free and Open Source tools, and each of these have their own portal sections as wel.
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One Laptop per Child H

The official blog of OLPC features

about one post per week. No analytics b

including

They l be speaiing again at Stanford the next day from 12-1 pm (ooser)

software is installed, but based on read- e 0 e et v st

er participation, the number of visitors =
is likely quite low. The site competes

W Just got back ffom a showcase at an awesome BoOK festval this cvening, where
the ive finished making s 1.6 million digitized books avaiable or use

with Wayan Vota’s OLPCNews.com,

rve with the Acchive to hep all
snare metadata in a way that can be more casly
e

an unofficial site for OLPC news which
enjoys a larger and more active user
base. Though official, the blog lacks the

design and navigation to reinforce it as !
the Word from OLPC. Posts don’t break : :

news. Big announcements (like the

recent cancellation of the XO-2) were made through other media outlets. In this

example, the blog and official site never made reference to the story.

Affiliate web sites

These are organizations with a formal ano e it i 010 A
o o e pyT——" < Rar Google P |

relationship to OLPC. Groups like .
1@ %

OLPC India have their own official sites

welcome participate  children

which mostly mirror the content and
structure of OLPC. However, OLPC

staff expressed concerns about

Highilghts

my opportunity

our vision is to unlock the

. e e —— Al e D
how content is updated. If there ”
. . . . lapt
is a change in the organization, par
child L
inconsistent information remains foundation

until that change can be relayed.

OLPC Australia very recently

launched a redesign which uses w9 @ g T s :
i 1 P Postal Address: ING 363-0417461-13
a different presentation strategy, b M T B el F
[ E o A | © wrzeses King Baudeuin: 900-000004-
though similar content. o b o zessos s 7O
e % '9 Awors v G, | D0l
@® VY 8 o Accountants: Pt Ve,
= [
Y Chanaiyapun, New Benk-110 Fiscal 3 Ludvia Forrest,
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Deployment web sites

Many deployments maintain websites

Celbal project: One computer per child, Uruguay.
eibal.blogspot.com/ G5 ¢ Q- oloc uruguay biog

measuring the success of their efforts.

However, even highly active deploy- e e T ]

Anecdotes of Plan Ceibal in Durazno, Uruguay
Pubished by Gabrel Erea , 1/30/2009

(Transiated from Spanish. Original articie by Rosamel Ramirez:
“Anécdotas del Plan Ceibal en Durazno®)

ments (like Uruguay) have infrequent

»

The most stunning thing T saw was n the first Expo-Fair of Plan Proyecto Ceibal

participation. Most of these are eno e i
[ <[> (6] [0 hp/olpcmalaysialogspot.com/ % Londing... X J(@- olpc afghanistan

updates and a low amount of user

Anecdote #1

maintained as blogs and hosted ~
on third-party blogging sites. ‘ 1 ‘u‘ > ‘ X IOLPC Malaysia

Based on examples we’ve seen (— Misi One Laptop Per Child (OLPC)
(Snituact | b ot e e drgen e e
elsewhere on the web (namely, i ,,_ s L, o S i, o
Kiva.org) we believe many of E— Sedy
. by =F e
these sites could be hosted on A (G s st marsun s donn st s 136 a1 i

¥ sekarang

& Forum oLPC

an official OLPC platform and Remm o Khamis, 2009 April 30

% Forum OLPC News

X Galeri 01 PC Malaysia

integrated with donations so indi- S

% Laman Colin Charles Ketua Pegawal Operasi OLPC, Charles Kane dan Tan Yii Ying daripada Danawa Resource

4101112 Dicatat oleh Mohd Lozim 0 ulssan

% Laman dero Kaurar telah ditemuramah oleh radio tempatan yang berunsur perniagaan iaitu BFM 89.9 pada

viduals could support and follow e 20 wac 2009 dan § Agrl 2069 g Tat Temuraman 1 teah dirakamian i i

% Laman OLPC As Pasi laman web BFM dan bolch didengar atau didownload terus daripada laman tersebut.

$% Laman Pia Waugh

deployments. P .

$ Laman sugartal

% Malling List

Sugar

. . . f8no
Sugar is technically an independent (D HGICETS o ncressrsors s E0 CrrrTrTT— |

organization responsible for the XO

software, not a part of OLPC. However, sugar D s i

this distinction may be lost on many Categoriea T e N
Search & Discovery 32

end users. Sugar Activities provides an — " P

Nows s+ Browse Activities

easily navigable database of software

Rocommended  Popular  JustAdded  Updated

for XO users to download and com- Medacrzaion 16
Programming ° 2@ Speak & Downkosd Now
by Activity Team

ment on. Based on OLPC’s analytics, we T orst vt s rgorayrpe | OO

o way for youto
Maps & Geography 3 coponte. o can -speach: chat wr ctne uaers and categorire, mix, match and
g

believe that many XO users searching Mot T S

collections created by other
users or create your own.

f his si I 3 h Games “® oy Popular Collections
Or this site erroneously arrive at the )
Taachertocle e g8 Physics + Download Now # GCompris by sivoot
by garyemartin S
OLPC Wiki. Gellections prysics GCompris s an scucatonal
R v st comeng
Build a Sugar Activity 2674 weskcy dounioads ez 10 somectme
i al e tools ana resources actviies aro gamo orenttos,
Yot reed o male yous et TamTam Edit butnonetheless st
o g TomTemEd Lo |
Viitths Developer Hup NEW: [ —— 1ot aciten 24 subscrors

Not et rated
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Developer sites

Beyond the Wiki, a variety of sites and
platforms help developers communi-

cate about their work.

planet.laptop.org aggregates blog
postings from across the developer
community. No analytics exist to give
us a picture on its usage. While much
of the content tends to focus on very
specific technical issues, there are often
photos or dispatches from meetings on
OLPC across the globe.

dev.laptop.org is used to facili-
tate bug reporting and code sharing

amongst the tech team, sugar develop-

ers, and users submitting bugs/patches.

About 1000 active users file and track

bugs.

rt.laptop.org is used for email triage
by the technical support team.

forum.laptop.org is a general inter-
est forum (though the active areas are
in technical support). The forum has
infrequent participation, with only

a handful of posts per week across
twelve different discussion boards.

Planet OLPC

8o
LGSO o rpaneviop orer

1> x|

November 1

8 ¢ Q- Govgle

J

0, 2009

[sFsu

Nows ana oamr tomine peop

0
planet olpc

OLPCSF Community Summit 2009

From their site:

*OLPC San Francisco Bay A
collaboration amongst deployment teams in the SF Bay Area. We also hope that the event will help in improving
the visibility of OLPC and Sugar to a wider group around this area.

The event will be a *Birds of a Feather type event but largely run as an unconference. Claim your session!

November 10, 2009 12:29 AM

November 0!

2009 is a OLPC-SF

9, 2009

\Ons Laptop

per Child

e
e
Subscriptions

9 Antone van Geter

Realizing the dream: thoughts from a NYT Arts editor

Alice Rawsthomn

the UN-warching blog isn’t part of the UN and doesn’t speak for anyone there, for instance. But there are same interesting
quotes from people at Architecture for Humanity and MOMA.

by sj at November 09, 2009 05:32 AM

wiites today about the realization of the OLPC dream, and the next million laptops. A few details are off

|OLPC Leaming Club

November: Amping up OLPC NY; DC meeting date change

‘The illustration at left is one where, for fun, I Photoshopped the OLPC XO into the
hands of Lady Lil bi ine OLPC | Suear Lab

One Laptop Per Child - Trac

anon
WL @ s scevsspoporss

olpc

Wiki
Timeiine

Browso Sourco

View Tickels
Search

& Q- Google

P |

StadPage  Index

One Laptop Per Child: Development site

revolutionize how we educate the world's children.

Our general project wikiis at » http/Awikilaptop.org — the site you' y
source code.

‘You must login to create or change bug reports. If you do not have an account, please register for one.

‘What's here

« The project-wide bug tracker. To file a ticket, please click ‘Register’in the upper-right hand-comer to create

an account
+ See = submitting bugs for some hints on fling tickats.

« The source code browser, available from the navigation bar on the left, shows current work on all OLPC code

trees.
« o httphwikiapt ITrac_ list d reports.

Project hosting
We provide hosting end infrastructure servioes for OLPG-related projects. See Hosting for detals.
Translations of hosted projecis ocour in our = Pootle translation system
Mailing Lists
Leptop.org mailing lists cover a wide veriety o topics.

Conventions

+ Trac conventions are discussed on our wiki
Workflow

» Trac ticket workflow is discussed in detail

OLPC is 2 new, non-profit assocation dedicated to research to develop a 100 1aptop — a technology that could

s ONLY for bug tracking, and

search|

Haton | Last Change

600

forum.laptop.org « Index page.

<[> (@) ] 5 nttp: en forum. aptop.org/ ¢ Ja- Google

forum.laptop.
The Offical OLPC Community Suppert Forum

& Board index
B @raq Regiter Otogin

s currently Fri Nov 13, 2009 7:53 pr

by holtzsaddleco
S6L 2723 v 09, 2009 6:57 om

29 om QT s am

by rogerwillson G
199 0L A 03, 2009 11:56 am

abioemith G
cant for the X0, i Nov 03, 2009 4:58 am

62 366 Dyfakeen

? Looking for OLPC web Wied Oct 13, 7008 12:56 pm

by ektoric G
137160 g o i6, 2009 3:12 pm
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User Profiles

First-time and casual users

These are users who may have learned about OLPC on the news or through a

friend. They have some idea about the organization, but want to learn more.

Laptop.org features background on the project and vision that should appeal to
9 * them and answer their questions. However, it lacks recent updates and doesn’t

communicate the activity in the OLPC community.

Homepage of laptop.org Other non-profit sites give greater focus to the recipients of the charity (young

X0 users, in our case) instead of the organization. This approach was recently
adopted by OLPC Australia which prominently features photos of young children
using their XOs.

KEY RECOMMENDATION The homepage suffers from a high bounce rate on a
page without any content. This indicates that many users are confounded by the
splash page’s navigation and not getting into the site. A redesigned home page
should prominently feature news and active campaigns, while inviting users

deeper into the site.

Return and engaged users

There are many channels for hard-core members of the OLPC community to
communicate, leaving some larger areas unaddressed. The official blog features

only weekly updates without much of a community following, OLPC is active on

many social media outlets. For example, there are very frequent contributions to
Flickr by both staff and users. However, the lack of a complete social media strat-

The official OLPC blog egy prevents mobilizing OLPC’s followers to engage in certain campaigns.

KEY RECOMMENDATION The blog could be a powerful means of communicat-
ing with OLPC supporters. The organization should use this as the primary chan-

nel for big announcements and tie its look and feel closely to laptop.org,

Small donors

Without much promotion or effort, OLPC is able to raise about $10,000 per month
from visitors contributing to accounts on PayPal and Amazon. A coordinated campaign

could result in a surge in small donor participation. Other successful online efforts use
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Kiva.org pre-selects the best photos
and posts them as publication-
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feedback to engage the donor base. Some techniques to might include: leaderboards of donors, specific

goals and indication of what contributions go to support.

KEY RECOMMENDATION Kiva.org has an excellent website that integrates donations and in-
formation. A similar system for OLPC would allow deployments to report on their success while

soliciting contributions in the same interface.

Large donors / supporters

Despite all the content in the OLPC universe of sites, there is no site or set of pages that caters spe-
cifically to governments, large donors and corporate sponsors. OLPC Europe has several reports
posted online, but these are not linked through laptop.org. Corporate sponsors, though listed, are
not credited with their specific donation to the project (be it in funds or other resources). Other

sites, like Oxfam International, describe how each company supports their organization.

KEY RECOMMENDATION Case study pages should highlight the success of the million+ laptops
distributed throughout the world. Featuring photography, personal accounts and other informa-
tion — these pages would be a one-stop reference to tell the story of OLPC to important decision

makers. Examples in the presentation include the World Food Program and ONE campaign.

Media

Laptop.org features a press section without much content. While an email address is provided

for press inquiries, it’s of little comfort for reporters on deadline. Many other non-profit sites we
saw prominently featured a list of media contacts, their titles and direct phone numbers. Stories
featured in this section are neglected without an update in almost six months. Flickr provides ex-
cellent photographic resources, but editing (or providing a set of publication-ready photos) would

help get positive OLPC images into the media.

KEY RECOMMENDATION A successful strategy we saw on other sites was to maintain a media
landing page rather than an entire media section. This landing page then links to existing content
(for example, the contacts page, pre-selected Flickr photos, downloadable video) instead of building

the section from scratch.
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Currently, no dedicated channel
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share their creations.
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Prospective volunteers

Both the Wiki and Laptop.org provide inroads for people to become involved as
an OLPC volunteer. The ‘get involved’ section of the site sees significant traffic
compared to other areas. However, Google searches (like ‘Volunteer for OLPC’)
often arrive at non-relevant Wiki pages, requiring several clicks before arriving at
the ‘Participate’ portal. Using consistent keywords would help steer users to the

appropriate landing pages.

KEY RECOMMENDATION The Wiki has an extensive page to give volunteers all
the options. A little too extensive. A clearer organization would help direct users
into projects that fit their skills. Mozilla does an excellent job of dividing technical

and non-technical users before breaking down their options.

Active volunteers

The active channels of volunteer communication are vibrant areas of discussion
and information-sharing. No organization we found had a resource rivaling the
OLPC Wiki in its activity level or depth. The number of outlets, however, might
overwhelm new members of the OLPC community. Because Google features the
Wiki prominently in search results, many users may inadvertently be landing

there when content on laptop.org is more appropriate for them.

KEY RECOMMENDATION Provide clear navigation at the top of high-traffic Wiki
pages to redirect users who arrive from Google searches. For example, many of
the 100,000 people searching for ‘OLPC activities’ each month are likely looking

for the downloads page on Sugar Labs, not the Wiki documentation.

XOusers

As stated in the Active Volunteers section, analytics suggest XO users looking for
Sugar downloads are inadvertently arriving at the Wiki. Contextual navigation
and SEO techniques should help redirect these users to Sugar Labs downloads.
The XO’s low resolution provides unique challenges when using OLPC’s websites.
Future efforts should employ fluid page widths to make the OLPC experience
fully-compatible with the XO.

KEY RECOMMENDATION A dedicated channel allowing XO users to post their
creations (like writing, art and music) would help children from around the world

connect with each other and promote the success of One Laptop per Child.
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Big Picture

Information Architecture

The structure of laptop.org (both in design and technology) make it difficult to
extend. Therefore, new projects tend to create a new website. This has resulted in
alarge universe of OLPC properties. Future efforts should include consolidating

existing content areas into clear containers.

Navigation on laptop.org and affiliate sites is tied directly to the logo. This limits
the ability to add new projects or guide users on clear paths through the site.

Squatters own domains like olpc.org and onelaptopperchild.com. These (and oth-
er examples) are obvious URLs that users may be attempting to directly access.
We can’t tell you how many times we typed in ‘olpc.org’ expecting to find OLPC
during this project, even though we know that laptop.org is the official URL.

Design & Technology

A branding guide would help groups create logos that stay within the OLPC
brand. Tools and templates could further assist in this effort and reduce the logo

abuse currently taking place.

When new sites need to be created a unified framework would help enforce consis-
tency. OLPC participants wouldn’t have to deal with a new navigation scheme for each
site. Instead a universal nav (or at least, uniform structure) would help users focus on

the content and not re-learning site structures.

Future efforts should ensure that site display is compatible with the XO and as many

mobile devices as possible.

Once a strategy is devised, an appropriate CMS should be selected to manage new and

redesigned sites.
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